Sao y: Thanh tra huyén Tan Bién; 23/01/2024 8:28:15 AM

UY BANNHANDAN  CONG HOA XA HQI CHU NGHIA VIET NAM

HUYEN TAN BIEN Pjc 1ap — Tw do — Hanh phiic
S6: (4 /KL-UBND Tdn Bién, ngay 1€ thing (lndm 2024
KET LUAN THANH TRA

Vé cong tac quan ly, s& dung tai chinh
va tai san cong cia Trudong Tiéu hoc Nguyén Ba Ngoc

Thuc hién Quyét dinh sé 3351/Qb-UBND ngay 07/6/2023 ctia Chu tich
UBND huyén vé viéc thanh tra cong téc quan 1y, sir dung tai chinh va tai san cong
ctia Truong Tiéu hoc Nguyén B4 Ngoc. Tir ngay 09/6/2023 dén ngay 20/7/2023,
Poan thanh tra da tién hanh thanh tra tai Truong Tiéu hoc Nguyén Ba Ngoc.

~ XétBéo céo kﬁét qua thanh tra s6 04/BC-DTTr ngay 10/8/2023 va Béo céo
két qua thanh tra bo sung s6 01/BC-PTTr ngay 02/01/2024 cua Trudng doan
thanh tra, Chu tich UBND huyén Tan Bién két luan thanh tra nhu sau:

I. KHAI QUAT CHUNG

Trudng Tiéu hoc Nguyén B4 Ngoc thude dia ban khu phd 4, thi trn Tan
Bién, huyén Tan Bién, tinh Tay Ninh, la don vi su nghiép cong 1ap do UBND
huyén Tén Bién quan ly. Ngay 20/8/2019, Trudng Tiéu hoc Thanh Trung thudc
dia ban khu phé 1, thj trin Tan Bién, huyén Tan Bién, tinh T4y Ninh duoc sap
nhép vao Truong Tiéu hoc Nguyén Ba Ngoc theo Quyét dinh 6 13 13/Qb-UBND
cua UBND huyén Tén Bién. Ngudn kinh phi hoat dong cta trudmg tir ngudn ngén
sdch nha nuée cap. :

Truong c6 tong dién tich 7.692m2, Hién nay, truong ¢6 32 16p hoc (02 diém
truong) dugce trang bj co s& vat chit co ban dam bao phuc vu cho céng tac giang
day va hoc tdp cta hoc sinh. Truong c6 55 cén b, gido vién, nhan vién, trong do:
01 Hiéu trudng, 02 Phé Hiéu trudng, 46 gido vién tham gia giang day va 06 nhan
vién (01 nhén vién Ké toan; 01 nhan vién Y té kiém Tha quy, 01 nhan vién Thu
vién, 01 nhan vién phuc vu va 02 nhan vién Bao vé).

IL KET QUA KIEM TRA, XAC MINH
~ Hang ndm Truong c6 ban hanh Quy ché chi tiéu ndi bg, cb t6 chic lay y
kién va cong khai tai hdi nghi can bd vién chure, nguoi lao dong.
1. Ngudn ngin sich nim 2019-2022 (kem theo phu luc 01).
Truong Tiéu hoe Nguyén Ba Ngoc st dung kinh phi theo du toan ngan séch
duoc duyé‘t va dugc quy dinh trong quy ché chi tiéu ndi bg, cé cong khai tai cude
hop Hoi dong su pham.

Qua kiém tra, Truong thuc hién mot sé khoan chi sai quy dinh véi tong sb
tién 59.329.831 dong, cu thé nhu sau:
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_ Chi sai phu cép wu dii nha gido gé tién 16.682.785 dong, gf‘gm: ong Dang
Cong Xuén — Hiéu truong: 14.565.495 dong, ong Hoang Van Chuyén — Phé Hiéu
truong: 2.117.290 dong, cu thé:

+ Nam hoc 2019-2020: 6ng Dang Coéng Xuén duge phan cong day mon
Pao ditc 16p 5A va 16p 5C (02 tiét/tudn), ong Hoang Van Chuyén dugc phan cong
day mon K thuat céc 16p 4A,B,C,D (4 tié/tudn). Theo quy dinh' nam hoc 2019-
2020 dinh muc tiét day cta dng Pang Cong Xuén la 62 tiét/nam, ciia dng Hoang
Van Chuyén 1a 124 tiét/nam. Qua kiém tra bang phén c6ng chuyén mon, s6 day
thay va cac hd so, tai liéu lién quan thé hién: dng Pang Cong Xuén thuc hién day
49/62 tiét; 6ng Hoang Vin Chuyén thyc hién day 122/124 tiét. SO tien da chi sai
phu cap uu dai nim hoc 2019-2020 la: 9.141.895 ddng, trong d6: dng Pang Cong
Xuan: 7.024.605 ddng; ong Hoang Van Chuyén: 2.117.290 dong”.

+ Nam hoc 2020-2021: 6ng Ding Cong Xuén duge phan cong day mon
Pao durc 16p 5A va lop 5D (02 tiét/tudn); theo quy dinh? thi nam hoc 2020-2021
dinh mirc tiét day cua ong Dang Cong Xuén la 70 tiét/nam. Qua kiém tra bang
phén cong chuyén mon, s6 day thay va cic hd so, tai liéu lién quan thé hién: dng
Ping Cong Xuén thuc hién day 61/70 tiét. S6 tién da chi sai phu cép uvu déi ndm
hoc 2020-2021 1a: 7.540.890 dong.

- Chi tién day thira gio cho gido vién khong giam trir s tiét dinh mirc day
thiéu, sb tién 4.392.546 ddng (ong Lé Hoang Thanh: ndm hoc 2019-2020 s tién
1.245.483 ddng, nam hoc 2020-2021 s tién 278.596 dong; éng Hoang Van
Chuyén: nim hoc 2020-2021 sb tién 2.089.470 dong; ba Lé Thi Lua: nam hoc
2022-2023 s6 tién 778.997 dong).

- Chi tién day thira gio cho ba Pham Thi Ngoc Hoa cao hon s6 tiét thuc day

theo Bang phén cong chuyén mon va Thoi khoa biéu, nam hoc 2019-2020 so tién
1.768.000 dong.

! Theo Quyét dinh sé 1611/QD-UBND ngay 25/7/2019 cia UBND tinh Tay Ninh vé viéc ban hanh khung ké
hoach thoi gian nam hoc d6i véi gido duc mAm non, gido duc phd thong va gido duc thuong xuyén nam hoc 2019-
2020 trén dia ban tinh Tay Ninh va Cong véan s6 943/SGDPT-GDTTrH ngay 28/4/2020 ciia S Gido duc va bBao
tao tinh T4y Ninh vé viée thic hién ké hoach day hoc dén cudi nam hoc 2019-2020 thi ké hoach thori gian nam hoc
2019-2020 1a 31 tuén;

Theo quy dinh tai khoan 6 Diéu | Thong tu sé 15/2017/TT-BGDDT ngay 09/6/2017 ciia B Gido duc va Bao tao
sira déi, bd sung mét sb diéu cia Quy dinh ché do lam viée ddi véi gido vién phd thong ban hanh kém theo Thong
fu s6 28/2009/TT-BGDDT ngay 21/10/2009 ciia B truéng Bo Gido duc va Pao tao: “Dinh mirc tiét day/nam d6i
véi hiéu truémg dwge tinh bing: 2 tiét/tudn x s6 tuan danh cho giang day va céc hoat dong gido duc theo quy dinh
v& k& hoach thoi gian nam hoc; Dinh mirc tiét day/nam dbi véi phé hiéu truomg duge tinh bang: 4 tiét/tudn x sb
twAn danh cho giang day va cac hoat dong gido duc theo quy dinh veé ké hoach thai gian ndm hoc™.

2 Qua lam viéc, 6ng Pang Cong Xuén va ong Hoang Van Chuyén cho biét: c6 mot sb tiét do ¢6 lich cong téc tring
véi thai khoa biéu giang day nén khong truc tiép giang day ma phén cong gido vién khac day thay. Do nhén thic
nhimg tiét tring lich cong thc da duoc gido vién khac day thay, nén khong thyc hién day bu dé du sb tiét dinh mirc
theo quy dinh.

3 Theo Quyét dinh s 1752/QD-UBND ngay 14/8/2020 cia UBND tinh Tay Ninh vé viéc ban hanh khung ké hoach
thoi gian ndm hoc 2020-2021 dbi voi giso duc mam non, gido duc phé théng va gido duc thudong xuyén; Cong van
ngay 01/9/2020 cia S& Gido duc va Dao tao tinh Tay Ninh vé viéc huéng dan thuc hién didu chinh ndi dung day
hoc cép THCS, THPT thi ké hoach thdi gian nam hoc 2020-2021 1a 35 tun.



- Chi mua trang phuc c}}o giéo vién day thé duc vuot dinh muic quy dinh
trong quy ché chi ti€u néi bg s6 tién 1.000.000 dong.

- Chi trung tién tau xe, phu cép}uu tra 6 tién 2.495.000 dcf)ng (6ng Nguyén
Van Tuén: 1.5 15.000 déng, ba Nguyén Ngoc Suong: 380.000 dong, ba Pinh Thi
Tiép: 280.000 dong, 6ng Hoang Vin Chuyén: 320.000 dong).

- Chi mua giay dé cau vuot dinh mirc quy dinh, s6 tién 400.000 dong.

- Chi mua van phong phém cho gigo vién (s6 chii nhiém) trong khi da chi
khoan van phong pham, s6 tién 434.000 dong.

- Chi qué nién d6 ngén sach, sb tién 32.157.500 déng?.
2. Cac ngudn thu, chi ngoai ngan sach (kém phu luc 02).

2.1. Ngudn thu dich vu tuyén truyén: hoa hf?mg bao hiém y té, hoa hong
bao hiém thin the va hoa hong s6 lién lac dién tit.

Qua kiém tra, truong chi mot s6 khoan chi khéng cé trong quy ché chi tidu
noi bg, so tién 49.350.000 dong (ngm 2019: 30.600.000 dong, nam 2020:
11.900.000 dong, nam 2021: 6.350.000 dong, nam 2022: 500.000 dong) (kem phu
luc 03).

2.2. Ngufin kinh phi dich vy phuc vu, hé tro hoat dong giao duc (phi
hoc ban tra, ho trg to chire cic hoat dong giao duc, vé sinh truwong 16p)

a. Nam hoc 2019-2020, 2020-2021, 2021-2022, 2022-2023:

Ngay 24/10/2022 Phong Giéo duc va Pao tao huyén ban hanh Quyét dinh
s6 1172/QD-GDDT thanh 1ap Poan kiém tra viéc thu, chi quyét toan cac khoan
kinh phi ngoai ngén sach cia Truéng Tiéu hoc Nguyén Ba Ngoc tir nim hoc 2019-
2020, 2020-2021, 2021-2022, tham dinh ké hoach thu chi nam hoc 2022-2023 cta
don vi. Trong d6, c6 ndi dung kiém tra viée st dung kinh phi ban trd céc nim hoc
2019-2020, 2020-2021, 2021-2022, 2022-2023; Poan kiém tra di c6 Thong bao
Két qua kiém tra ngay 11/01/2023.

Truong thira nhan cac han ché, sai sét da dugc Poan kiém tra chi ra tai
Thong bao Két qua kiém tra ngay 11/01/2023. Tai thei diém Doan thanh tra cong
bd Quyét dinh thanh tra, Trudng Tiéu hoc Nguyén B4 Ngoc da thuc hién xong
cac kién nghi’ theo Théng bao Két qua kiém tra ngay 11/01/2023 ctia Poan kiém

* Qua lam viéc, Truong giéi trinh: dy toan chi ngén sach hang nam cia Truong Tiéu hoc Nguyén Ba Ngoc duoc
Phong Gido duc va Dao tao huyén giao dam bao ngudn dé chi lwong, phu cap va hoat dong thudmg xuyén. Tuy
nhién, nam 2018 du toan chi ngén sach duoc cép khong du chi mét s6 hoat dong thudng xuyén, Trudong sir dung
du toan ngan sach 2019 dé chi cho céc nhiém vu chi ctia ndm 2018, do nhén thirc dugc phép chi dén dén chi qua
nién d6 ngéan sach.

> Cac kién nghi da thuc hién: Phuc hdi mot sé khoan chi cua truomg khong hop ly: khoan chi tra 30.261.000 déng
cho Cong ty Poan Thang Phui, ngay 23/02/2023 Céng ty da ndp tra vao tai khoan tién gui cua trudmg; khoan chi
4.735.000 ddng tién phi ban tra cho nhimg hoc sinh khong déng tién an: ngay 06/02/2023 tnromg da hoan tra lai
cho phu huyh hoc sinh. Diéu chinh ké hoach thu, chi ctia truong nam hoc 2022-2023, khong dua cac khoan no cia
trudng vao ké hoach thu, chi nam hoc, khéng thu tién méy lanh ciia hoc sinh céc 16p ban trii: dén ngay 14/02/2023
truong da hoan tra xong tién may lanh di thu cho 273 hoc sinh céc 1op ban trui.
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tra theo Quyét dinh s6 1172/QD-GDDT ngay 24/10/2022 ciia Phong Gido duc va
Pao tao huyén.

V& chi phi mua sim vt dung nha n ban tra nam hoc 2019 2020, qua lam
viée voi Trudng va Cong ty TNHHMTV HO tro va Phat trién Giao duc T4y Ninh,
cho biét: nam hoc 2019- 2020, khi Truong bat dau tb chirc ban tr, Cong ty TNHH
MTV HB& trg va Phat trién Gido duc Téy Ninh c6 cung cp cho truong mot so vit
dung nha 4n ban tru: ban inox, ghé nhua hoc sinh, t6 inox..., tong s6 tién
47.760.000 dong. Ong bang Cong Xuan — Hiéu truong thoa thuan vai Cong ty,
thong nhét cho Trudng tra dan (khong cO van ban). Dén ngay 14/4/2023, Cong ty
thong nhét s& chiu toan bd chi phi mua sam vat dung nha &n bén trG va khong yéu
cau Truong chi tra, s tién 47.760.000 dong (theo bién ban théa thuén gitra Cong
ty va truong ngay 14/4/2023).

Qua kiém tra, Trudng c6 m& So cong cu dung cu dé theo ddi, quan ly cac
vat dung nay.

b. Nim hoc 2023-2024:

Nim hoc 2023-2024 truong co 32 10'p/1 133 hoc sinh, trong do6 co 14 16p
ban tr1/488 hoc sinh (khong tinh 16p 1D ¢6 11 hoc sinh ban tru, budi trua gii tai
1op 1A, 1B, 1C).

Piu nam hoc, Truorng 1ap ké hoach thu va du toan thu, chi cac khoan phuc
vy, hd trg hoat dong gido duc nam hoc 2023-2024 gdm céc khoan thu: phi hoc
béan tri muc thu 170.000 déng/hoc sinh/thang (khdng bao gdm tién an ciia hoc
sinh, thu 8,5 thang), tlen an cia hoc sinh béan trd muc thu 30.000 dong/hoc
sinh/ngay (thu theo s6 ngay thyc hoc trong thang), hd tro t6 chirc cac hoat dong
gido duc, v¢ sinh truong 16p murc thu 15.000 ddng/hoc sinh/thang (thu 9 thang) t6
chure 14y y kién trong Hoi dong trudng, Ban dai dién cha me hoc sinh truong, phu
huynh hoc sinh ting 16p, tap thé can bo, gido vién nha trudong. Sau khi théng nhit
muc thu céc khoan trén, trudng hoan chinh ké hoach thu va du tru kinh phi trinh
Phong Gido duc va Pao tao tham dinh ngay 11/9/2023.

Ngay 22/8/2023, truong to chirc hop phu huynh hoc sinh cac 16p khbi 1,
ngay 29/8/2023, hop phu huynh hoc sinh céc 16p khdi 2, 3, 4, 5. Sau khi hop phu
huynh hoc sinh tung 16p 14y ¥ kién vé mirc thu cac khoan thu trén, cac phu huynh
hoc sinh déu théng nhat céc mitc thu, céc gido vién chil nhiém thyc hién thu phi
hoc ban trii mure 170.000 ddng/hoc sinh/thang (thu 8,5 thang), mot 5O phu huynh
dong ca ndm, mot s6 phu huynh dong theo thang hodc theo hoc ky, tién an thu
30.000 dong/hoc sinh/ngay, thu hd tro t6 chirc cac hoat dong giao duc, vé sinh
trudng 16p mue 15.000 dong/hoc smh/thang (thu 9 thang). Téng s6 16p da thu tién
phi hoc ban tru 1a 14 lop (247 hoc sinh), s6 tién 356.915.000 dong. Tong s6 16p
da thu tién hd tro tb chuc cac hoat dong giao duc, vé sinh truong 1op la 23 lop
(792 hoc sinh), sé tién 106.920.000 ddng. Sau khi thu cac gido vién chu nhiém
tam giir s6 tién nay chua ndp qua app tai khoan cia truong.

Khi Phong Gido duc va Dao tao tham dinh ké hoach thu va du toan thu, chi
ctia trudng nhén thdy mirc thu va mot s6 ndi dung chi phi hoc ban tra chua phu
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hop, Phong dé nghi truong diéu chinh lai ké hoach thu va du toan thu, chi. Sau
do, truong diéu chinh ké hoach thu va du toan thu, chi v&i muac thu phi hoc ban
tra 125.000 déng/hoc sinh/thang, trién khai dén toan thé gido vién va Ban dai dién
cha me hoc sinh truong, trinh Phong tham dinh ngay 03/11/2023. Sau khi tham
dinh, Phong da tham muu trinh UBND huyén phé duyét murc thu va du toan thu,
chi cac khoan thu dich vy phuc vu, hd trg hoat dong gido duc v6i mic thu phi hoc
bén trii 125.000 dong/hoc sinh/thang, tidn an cta hoe sinh ban tra mic thu 30.000
df‘mg/hoc sinh/ngay, hé tro t6 chirc céc hoat dong gido duc, vé sinh truong 1op
murc thu 15.000 dong/hoc sinh/thang.

Ngay 14/12/2023, Hiéu truéng da chi dao cac gido vién chu nhiém tra cho
phu huynh hoc sinh s tién chénh Iéch da thu phi hoc ban trd mire 170.000 déng
so voi muc 125.000 déng. Qua xac minh mét sb phu huynh hoc sinh, gido vién
chi nhiém da tra s6 tién chénh Iéch phi hoc bén trii (tién mat hodic trir vio tin an).
Pén nay, tt ca cac I6p d4 tra s6 tién chénh léch cho phu huynh hoc sinh (247 hoc
sinh), s6 tién 94.477.500 dong (c6 danh sich ky nhan timg 16p).

Ngay 21/12/2023, Hiéu truéng chi dao céc gido vién chd nhiém chuyén sb
tién thu phi hoc ban tra qua app tai khoan ctia trudng. Hién nay, cac gido vién chi
nhiém di chuyén s tién thu phi hoc ban tri va ho tro t6 chire cac hoat dong gido
duc, v¢ sinh trudng 16p qua app tai khoan cia truong. Trudng chua st dung tién
thu phi hoc béan trti dé chi; riéng tién hd tro td chirc céc hoat dong gido duc, vé
sinh trudng 16p trudng tam Ung s6 tién da thu ciia 9 16p dé chi tam tng tra thué
muon nhan vién vé sinh va tién thu gom rac thang 9, 10, 11, 12, sb tién 43.200.000
dong.

3. Xay dung va mé réng nha in ban tri nim hoe 2019-2020

Qua lam viéc v6i Phong Gido duc va Pao tao va ba Nguyén Thi Thu Yén
— Nguyén Trudng Phong Gido duc va Pao tao huyén, hién nay 1a Truéng phong
Lao dong — Thuong binh va Xa hoi huyén, cho biét: ndm hoc 2017-2018, Phong
Gido duc va Pao tao huyén tham muu UBND huyén xay dung Dé 4n t6 chirc ban
tri d6i v6i c4c trudmg tiéu hoc. UBND huyén thanh lap T cong tac (trong d6 c6
Phong Gido duc va Pao tao) khao sat diéu kién t6 chire ban tra tai cac truong hoc.
Nam hoc 2018-2019, UBND huyén giao cho Phong Gido duc va Pao tao tién hanh
khao sat va cho chi truong thuc hién bén tri ddi véi céc truomg du didu kién. Dua
trén két qua khdo sat y kién phu huynh hoc sinh vé nhu ciu cho hoc sinh hoc béan
tri cua Truong Tiéu hoc Nguyén Ba Ngoc, Phong Gido duc va Pao tao ddng y
cho truong thuc hién cong tac ban tria tir ndm hoc 2019 — 2020.

Pé chuén bi co sé vét chét phuc vu cong tac ban tra, dng Pham Ngoc Thanh
— Nguyén Hiéu truéng Truong Tiéu hoc Nguyén Ba Ngoc xin y kién Phong Giao
duc va Pao tao (sau day goi tit 1a Phong) vé viéc xdy dung nha an ban tra, Phong
da giao cho ng Cao Téan S7 — nguyén Pho Truéng phong lam viée véi truong,
théng nhét x4y dung nha an ban tru.

~ Qua lam viéc véi 6ng Pham Ngoc Thanh — Nguyén Hi¢u truéng Trudng
Tiéu hoc Nguyén Ba Ngoc, cho biét: 6ng Thanh truc ti€p lién hé, thoa thuén véi
Cong ty TNHH MTV Doan Thing Phu (sau day goi tat Ia Cong ty) thuc hién xay
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md&i nha an ban tra, vi tri xy dung phia sau day phong hanh chinh cua truong,
thong nhét Cong ty cho trudong ng chi phi xay dung, truong sé tra dan cho Cong
ty. Ong Thanh chi théa thuén bang miéng v6i Cong ty, khong thuc hién day du
hé so phap ly (1ap hop dong, hd so xdy dung...), du kién khi x4y dung xong sé&
hoan thién hd so. Ngay 31/8/2019 6ng Thanh chuyén cOng tac sang truong khac,
nha an ban tra sau ddy phong hanh chinh da lam xong nén va lgp mai che.

Trong bién ban ban giao Hiéu trudng ngay 30/9/2019 gilta 6ng Pham Ngoc
Thanh va 6ng Dang Cong Xuén, khong c6 ndi dung ban giao nha &n ban tra (hd
so x4y dung, chi phi cling nhu céng ng dbi voi ndi dung nay), do thoi diém nay
nha an chua hoan thién nén 6ng Thanh khéng biét chi ph1 xdy dyng nha an sau
day hanh chinh la bao nhiéu, ong Thanh khéng trao doi véi ong Xuén vé hinh thirc
chi tra tién x4y dung nha &n 12 Truong sé tra dan hay Céong ty tai trg cho trudng.

Qua lam viéc vo1 ong Bang Cong Xuén — Hiéu truéng Truong Tiéu hoc
Nguyén B4 Ngoc, cho biét: ngay 01/9/2019 éng Xuén vé nhén cong tac tai truong,
nha an ban tri sau ddy hanh chinh da lam xong nén va lop mai che. Ong Xuan
khong trao dbi voi ong Thanh vé viéc xdy dung nha 4n ban tri, nhung qua xem
xét Dé 4n ban tra sb 02/DA-THNBN ngay 03/01/2019 6ng Thanh ky, ban than
6ng Xuan nhan dinh la Cong ty tai trg nén khong xac dinh lai voi ong Thanh va
Cong ty.

Pong thoi trong thang 9/2019, qua khéao st nhan thay vi tri x4y dung nha
an phia sau ddy hanh chinh chua dam bao vé sinh do gén khu vue nha vé sinh,
ong Xuan trao d6i véi ong Cao T4n ST va duge dng ST déng ¥ cho trudng cal tao
nha xe hoc sinh (doc cong sau ban tra) thanh nha &n va 1am thém bon ria tay, son
P hang rao, giéng thdm. Do Cong ty TNHH MTV Doan Théng Phu da xay dung
nha &n sau ddy hanh chinh cho truong, nén 6ng Xuan lién hé trao déi voi Cong ty
thuc hién thém cac hang muc nay, chi trao db6i vé viéc xay dung, khong thuc hién
ddy @ hé so (1ap hop dong, ho so xdy dung...), khong théa thuén chi phi xay dung
do nhén dinh Céng ty sé tai trg cho Truong.

Nha #n ban trd hoan thanh trude ngay 14/10/2019, dén thang 11/2019 khi
Cong ty ban giao nha &n cho truong va bao chi phi xéy dung ma trudng phai thanh
todn, dng Xuéan moi biét truong phai tra s tién xay dung nha &n. Ong Xuan c6
trao d(n véi Cong ty 1ap ho so dé thanh toén, Coéng ty cho biét khi nao Truong co
du tién dé thanh toan thi Céng ty s& hoan thién ho so cho Trudng. Qua kiém tra,
Truong khong cip nhit cdng trinh xay dung va mo rgng nha an ban tri vao Sé tai
san cb dinh.

Qua lam viéc voi Cong ty TNHH MTV Doan Thang Phi, cho biét: sau khi
théng nhét thoa thuin véi ong Pham Ngoc Thanh, Cong ty thuc hién xdy dung
nha &n ban tra sau ddy hanh chinh cua truong. Trong qua trinh x4y dung nha an
ban tri, dng Pang Cong Xuan co trao dbi thoa thuan vai Cong ty thuc hién cai tao
nha xe hoc sinh thanh nha an, ddng thoi thuc hién thém cac hang muc: lam bon
rua tay, giéng thim, son P hang rio, xiy méi hé cat, lat gach terrazzo nén san +
bdn hoa thao d&, dén thang 10/2019 hoan thanh. Cong ty thoa thuén véi Truong
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hd trg xdy dung trude nha an va céc hang muc trén, Truong sé tra dan nén chua
1ap-ho so thanh toan.

Hién nay, Céng ty TNHH MTV Doan Thiang Phi dong y tai tro khong hoan
lqi va chiu toan bd chi phi xéy’ dung, stra chita nha an vbén tru va cgic hang muc
bon rua tay, son P hang rao, giéng thim cho Truong Tiéu hoc Nguyéen B4 Ngoc.

4. Viéc xa hgi héa thwc hién cac cong trinh ciia truong

Qua kiém tra, xac minh, viéc van dong, xa héi hoa thuc hién céc cong trinh
cua truong do Ban dai dién cha me hoc sinh truong (sau day goi tat 1a Ban dai
dién) dé xuét va truc tiép thue hién. Cac cong trinh nay, Ban dai dién khong thuc
hién diy du hd so, tai liéu va chimg tir lién quan dén xay dung cong trinh chuyén
giao cho Truong va co quan tai chinh cung cap dé thuc hién hach todn gia tri cong
trinh tai trg da nhan ban giao, gém:

Nam hoc 2021-2022, Ban dai dién thuc hién van dong cha me hoc sinh céc
16p ung hé lam sin nén cong trude, sin nén cong sau, hanh lang via hé (tir cong
sau dén phong hop hoi déng) cta truong. Sau khi hoan thanh, Ban dai dién ban
giao lai cho truong (chi c6 bién ban khao st quy cach cong trinh via he, bién ban
ban giao cong trinh via he, bang chi tiét cong no phai thu tong sé tién 59.910.000
dong).

Nam hoc 2022-2023, Trudng duoc mot sb phu huynh hoc sinh ung ho lam
cbng phu, hanh lang via he (tir cong phu dén dau duong Quéc 16 22B), sau khi
hoan thanh, Phu huynh hoc sinh ban giao lai cho trudng (chi ¢ bién ban khao sat
quy cach cong trinh céng phu, bién ban ban giao céng trinh céng phu, bang chi
phi x4y dung cong phu truong hoc s6 tién 24.820.000 dong, bang vat tu sira chita
truong hoc sé tién 6.665.000 ddng).

Truong Tiéu hoc Nguy&n Ba Ngoc khéng xin cha truong cua Phong Gido
duc va Dao tao trude khi thuc hién cong trinh céng phu; khong 1ap ké hoach sir
dung tai trg (bang cong trinh) va niém yét cong khai trude khi té chirc thuc hién.
Gia tri cac cong trinh nay khong duge theo dsi va ghi chép trong s6 ké toan cia
Truong.

5. Mot s6 ndi dung theo don phan anh

5.1. Phan anh viée Truong quy dinh dinh mirc {ing h$ khen thwong,
khong cong khai thu, chi tién khen thwong véi Cha me hoc sinh:

Qua lam viéc v6i Trudng Ban dai dién cha me hoc sinh truong, Hiéu truong
va qua kiém tra, xac minh mot sb giao vién cla truong cho biét: trong 02 nam hoc
2021-2022 va 2022-2023, Trudng Ban dai dién cha me hoc sinh truomg trao déi,
thoa thuén véi Hiéu trudng van dong cha me hoc sinh ting ho dé khen thudng cho
hoc sinh, ¢6 théng qua trong cudc hop héi dong su pham. Sau khi théa thuan,
théng nhat véi Hiéu truong, Trudng Ban dai dién cha me hoc sinh truong ban bac
théng nhit véi Ban dai dién cha me hoc sinh 16p véan dong cha me hoc sinh ung
ho tién khen thudng hoc sinh dat thanh tich tdt trong ndm hoc; thuc hién thu tién
véan dong, tng ho trén tinh than tu nguyén, khong quy dinh murc Ging ho.

| e
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Trudng Ban dai dién cha me hoc sinh truong nho ba Pham Thi Hanh — Ké
toan Trudng tiéu hoc Nguyen Ba Ngoc lam ké toan cho Ban dai dién cha me hoc
sinh truong va glu: hé s6 tién van dong khen thudng. Sau khi ban bac, théng nhét
v6i Hiéu trudng cac ndi dung chi khen thuong, Truong Ban dai dién cha me hoc
sinh trudong yéu cau ba Hanh chi tién va hoan thién hd so chimg tit chi (chimg tir
chi do Trudng Ban dai dién cha me hoc sinh truong ky duyét). Trong 02 nam hoc,
Ban dai dién cha me hoc sinh truong da van dong dugc tdng s6 tién 204.240.000
déng. Trong do, nam hoc 2021-2022: véan dong dugc sb tién 94.055.000 dong, chi
khen thuong so tlen 94.055.000 dong, tdn quy 0 dong; nam hoc 2022- 2023: vén
dong dugc s6 tién 110.185.000 ddng, chi khen thudéng cho hoc sinh s6 tién
104.885.000 dong, ton quy sb tién 5.300.000 ddng va 4.337 quyén tap.

Ban dai dién cha me hoc sinh truong thue hién thu, chi tién ung ho khen
thuong khéng xdy dung ké hoach sir dung kinh phi, khong c6 bién ban ghi nhén
su théng nhat Y kién ctia toan thé Ban dai dién cha me hoc sinh trudong. Viéc cong
khai thu, chi, tdn tir ngudn vén dong trén dugc Ban dai dién cha me hoc sinh
truong cong khai trong dai hoi cha me hoc sinh dAu ndm cua nim hoc sau lién ké
(thiéu bién ban céng khai thu, chi, ton hang nim).

5.2. Phan anh viée gido vién, nhin vién ciia trwong ban banh, sira,
nwée, sita chua, dong phuc hoc sinh tai treong

Qua kiém tra, x4c minh, tir nim hoc 2020 — 2021 dén nim hoc 2022 — 2023,
ba Pham Thi Hanh - nhén vién Ké toan Trudng Tiéu hoc Nguyén B4 Ngoc ban
déng phuc hoc sinh tai phong ke toan cua truong; nam hoc 2022 — 2023, ba Phan
Thi Ngoc Tram — nhan vién Y té kiém thi qu§ ban banh, slta, nudc, sira chua tai
phong Y té ciia co s6 1, ba PO Thi Nguyét — Gido vién ban banh, sita, nudc, stta
chua tai phong Thu vién cua co so 2. Hiéu trudng c6 thong bio trong cudc hop
hoi déng su pham va tat ca gido vién khong c6 y kién.

Qua lam viéc voi Hiéu truong, ba Pham Thi Hanh, ba Phan Thi Ngoc Tram
va ba D6 Thi Nguyet cho biét, Hiéu trudng c6 théng bao trong cudc hop hoi dong
su pham viéc ca nhan ba Pham Thi Hanh ban dong phuc tai truong tao didu kién
thuén loi cho nhimg phu huynh hoc sinh c6 nhu cau; ca nhan ba Phan Thi Ngoc
Tram va ba Pd Thi Nguyét ban banh, sira, nudc, sira chua tai truong, nham han
ché tinh trang hoc sinh ra khoi cong truong khi chua dén gid hoc nham dam bao
an toan giao thong cho hoc sinh. Py 1a thu nhap cua ca nhan, khong phai ngudn
thu cua truong.

5.3. Phan anh viéc Truwdong cho thué mat bang via he

Hién nay, vao budi chiéu, quan ca phé Tan Bién Land st dung mat bing
hanh lang via he bén hong cua truong dé ban ghé ban nuéc. Qua xac minh, chu

quan ca phé Tan Bién Land cho biét: quan khong thué mat bang hanh lang via hé
cia trudng dé ban nudc.

6. Viéc quan ly, sir dung tai sdn cong

Hang nidm, Truong cé xay dung quy ché quan ly tai san cdng. Viéc quan
ly, str dung tai san cdng, cong cu, dung cu dung muc dich, 6 phan anh tinh hinh
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tang, giam tai san tuy nhién chua cép nhat day du cac tai san tai trg. Cudi nam tai
chinh 18p bién ban kiém ké tai san va béo céo cip quan ly ding quy dinh.

Qua kiém tra thue té ngiu nhién mét sb tai san cb dinh cia Truong, sb
lwong tai san con dii theo SO tai san ¢ dinh va Bién ban kiém ké tai san cta don
Vi (c6 bién ban kiem ké tai san co dinh).

L. KET LUAN:

1. Uu diém:

Hang nam, Truong Tiéu hoc Nguyén Ba Ngoc c6 xay dung, té chire lay ¥
kién va ban hanh Quy ché chi tiéu néi b; vidc quan 1y thu, chi ngudn ngan séch
co ban dam bao theo quy dinh phép luat va du toan duoc phé duyét; cac chimg ttr,
s6 sach ké toan dugc 1ap va luu trit co ban dam bao theo quy dinh.

Trong thoi ky thanh tra, trudng thuc hién céc khoan thu hd, chi ho, cac
khoan thu, chi théa thuan phuc vu truc tiép cho céc nhu cdu cta hoc sinh. Viéc
lap cac ching tir, s6 sach ké toan, thue hién quén ly va sir dung nguén kinh phi tur
cac khoan thu nay co ban dam bao theo quy dinh phap luat va quy ché chi tiéu ndi
bo.

2. Nhitng han ché, sai s6t va trach nhiém ciia co' quan, c4 nhin dé xay
ra nhitng han ché, sai s6t:

Bén canh nhiing wu diém néu trén, Trudong Tiéu hoc Nguyén B4 Ngoc ciing
con nhitng han ché, sai sét nhu sau:

2.1. D(’:‘:)i voi ‘ngué“m ngin sich nha nwée cip: chi sai quy dinh sb tién
59.329.831 dong, gom:

- Chi phu cap wu di nha gido khi chua gidng day du s tiét dinh mic theo
quy dinh, s tién 16.682.785 dong (6ng Dang Céng Xuin — Hiéu truong;
14.565.495 dong (nim hoc 2019-2020: 7.024.605 déng, ndm hoc 2020-2021:
7.540.890 dong), éng Hoang Van Chuyén — Phé Hiéu truong, nim hoc 2019-
2020: 2.117.290 dong) la sai quy dinh tai tiét ¢ khoan 1 Muc I Thong tu lién tich
01/2006/TTLT-BGDDT-BNV-BTC ngay 23/01/2006 ctia Lién Bé Gido duc va
Pao tao, B6 NoOi vu, Bo Tai chinh huéng din thuc hién quyét dinh
50 244/2005/QD-TTg ngay 06/10/2005 cia Thii tuéng Chinh phti vé ché do phu
cép wru dai ddi véi nha gido dang truc tiép giang day trong cac co s gido duc cong
lap®; diém b khoan 12 Diéu 1 Thong tu s6 15/2017/TT-BGDDT ngay 09/6/2017
cia B Gido duc va Pao tao sira ddi, bd sung mot sé diéu ciia Quy dinh ché do
lam vige doi voi gido vién phd théng ban hanh kém theo Thong tur sé 28/2009/TT-
BGDDT ngay 21/10/2009 ciia Bo truong B Gido duc va Do tao’.

¢ Tiét ¢ khoan 1 Muc I Thong tw lién tich s6 01/2006/TTLT-BGDPT-BNV-BTC ciia Lién Bd Gido duc va
bao tao, B Noi vu, B Tai chinh: “Cdn bé quan Iy thudc bién ché tra luong cua cdc co so gido duc cong ldp,
triec tiép giang day d sé gi0 theo quy dinh cia cdp cé tham quyén”.

” Piém b khoan 12 Pidu 1 Théng tw sé6 15/2017/TT-BGDPT ngay 09/6/2017 ciia B§ Gido duc va Pao tao:
“Ddm bao 56 tiét theo quy dinh vé dinh mitc 1iét day déivéi hiéu truong, phé hiéu trucmg duwgc quy dinh tai Thong
tir nay va cong khai tai héi nghi cong chike, vién chire héng nam cia nha trucng .
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- Chi tién day thira gio cho glao vién khéng giam tru s6 tiét dinh murc day
thiéu, sb tién 4.392.546 dong la sai quy dinh tai diém d, khoan 1, Piéu 4 Thong
tur lién tich sb 07/2013/TTLT-BGDPT-BNV-BTC ngay 08 thang 03 nam 2013
ciia Bo trudng Bo Gido duc va Pao tao, B6 truong Bo Noi vu va Bo truong Bo
Tai chinh hudng dan thuc hién ché do tra luong day thém gid d6i v6i nha gido
trong cac co s& gido duc cong 1ap®.

- Chi tién day thira gio cho ba Pham Thi Ngoc Hoa cao hon sd tiét thuc day
theo Bang phén cong chuyén mon va Thoi khéa biéu, nam hoc 2019-2020 sb tién
1.768.000 dong la sai vé nguyén tac tai chinh.

- Chi mua trang phuc cho gido vién day thé duc vugt dinh mirc quy dinh
trong quy ché chi tiéu ndi bo sb tién 1.000.000 ddng 14 sai vé& nguyén tic tai chinh.

- Chi trung tién tau xe, phu cap luu tri s tién 2.495.000 dong la sai vé
nguyén tac tai chinh.

- Chi mua gidy d4 ciu vuet dinh mitc quy dinh, s tién 400.000 dong 12 sai
quy dinh tai Muc 3 Cong van s6 1474/UBND-KTTC ngay 10/6/2009 cla UBND
tinh Tay Ninh ve viéc phé duyét dinh murc chi cho hoat dong Hoi khoe Phu Péng
va Hbi thao qubc phong hoc sinh.

- Chi mua van phong pham cho gido vién (so chu nhiém) trong khi da chi
khoén van phong pham, sb tién 434.000 ddng 14 sai v& nguyén tac tai chinh.

- Chi qua nién d6 ngén sach, sd tién 32.157.500 dong la sai quy dinh tai
diém d khoan 1 Pidu 66 Luat Ngan sach nam 2015°. Tuy nhién, qua kiém tra
Truong Tiéu hoc Nguyén B4 Ngoc da chi dung d6i tuong thu hudéng va ding
nhiém vu chi, do 6 khéng kién nghj thu hdi sb tién nay.

2.2 Nguén thu, chi ngoai ngin sach:

2.2.1, Nguon thu dich vu tuyen truyen (hoa hong bio hiém y té, hoa
hdng bao hiém than thé va hoa hong so lién lac dién tir).

Chi khong co trong quy ché chi tiéu ndi bo s tién 49.350.000 dong la sai
quy dinh tai tiét ¢ khoan 2 Muc VII Thong tu 56 71/2006/TT-BTC ngay 09/8/2006
ctia B6 Tai chinh huéng dan thuc hién Nghi dinh 56 43/2006/ND-CP ngay
25/4/2006 cua Chinh phu quy dinh quyen tu chil, tu chiu trach nhiém veé thuc hién
nhiém vy, t6 chic bd may, bién ché va tai chinh d6i v6i don vi su nghiép céng
1ap'°.

¢ Piém d khoan 1 Bleu 4 Thong twr lién tich s6 07/2013/TTLT-BGDPT-BNV-BTC: neh gio day thém/nam hoc
= [So gio day thuc 1&/nam hoc + Sé gior day quy. déi/nam hoc (néu cé) + Sé gic day tinh thém/mam hoc (néu cd)
+ 86 gio day dwoc giam theo ché dé/nam hoc (néu c6)] - (Pinh mirc gic day/ndm)”.

% Piém d khoan 1 Piéu 66 Luat Ngin sach nim 2015: “Cdc khoan thu, chi phaz hach todn theo diing ché dg ké
todn nha nedc, ding muc luc ngdn sdch nha nudce, ding nién d ngdn sdch”.

0 Tiét ¢ khodn 2 Muyc VII Thong tw 71/2006/TT-BTC ngay 09/8/2006 ciia B§ Tai chinh: "Ngi dung quy ché
chi tiéu néi bo bao gom cdc quy dinh vé ché dé, tiéu chudn, dinh mike, mirc chi thong nhat trong don vi, dam bao
hoan thanh nhiém vu duoc glao phit hop véi hoat dgng ddc thit cua don vi, st dung kinh phi tiét kiém c6 hiéu qua
va tdng cuong cong tdc quan ly”.
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2.2.1. Ng_m"in kinh phi dich vy phuc vy, hb tro hoat ddng giao duc (phi
hoc ban tri, ho trg t6 chirc cac hoat dong gido duc, vé sinh trwong 16p)

Viéc trudng thyc hién thu phi hoc ban trii (khéng bao gdm tidn an ciia hoc
sinh), hd tro t6 chic cac hoat dong gido duc, vé sinh truong 16p khi chua duge
phé duyét cia UBND huyén 14 sai quy dinh tai muc IV Huéng dan s6 2136/HD-
SGDDT ngay 30/6/2022 cia S& Gido duc va Do tao tinh Tdy Ninh thuc hién
Nghi quyét sb 12/2021/NQ-HBND ngay 09/12/2021 ctia Héi dong nhan dan tinh
Tay Ninh quy dinh mrc thu cac khoan thu dich vu phuc vu, hé trg hoat dong giao
duc ctia nha truong dbi véi co sé gido duc cong lap trén dia ban tinh Tay Ninh!!,
Do trudng nhan thirc ké hoach thu sé dugc phé duyét nhanh va cac phu huynh hoc
sinh da théng nhét v6i cdc mic thu nén truong thuc hién thu, sd tién thu duoc gitr
trong app tai khoan cla truong, chua sir dung dé chi.

2.3. Vé xay dung va mé rong nha iin ban tra nim hoc 2019-2020

Tuy hién nay Céng ty TNHH MTV Poan Thing Phu dong v tai tro khong
hoan lai va chiu toan b chi phi x4y dung, sira chita nha an ban trii va céc hang
muc bon ria tay, son P hang rao, giéng thAm cho Truong Tiéu hoc Nguyén B4
Ngoc, nhung khi Trudng x4y dung nha an béan tri va cai tao nha xe hoc sinh thanh
nha &n khéng thuc hién day da hd so lién quan dén xay dung cong trinh 14 sai quy
dinh clia phép luét vé dau tur xdy dung, khéng chi dao ké toan cap nhét cong trinh
vao S6 tai san cb dinh, trach nhiém nay thudc vé 6ng Pham Ngoc Thanh — Nguyén
Hi€u truéng va ong Pang Cong Xuén — Hiéu trudng.

Viéc Phong Gido duc va Pao tao dong vy cho Truong Tiéu hoc Nguyén B4
Ngoc xay dung va mé rong nha an ban tra nhung thiéu kiém tra, huéng dan truong
thye hién dy di ho so lién quan dén xdy dyung cong trinh, trach nhiém thudc vé
ong Cao Tén ST — Nguyén Pho6 Truéng Phong Gido duc va Pao tao.

2.4. Vé vige xa hdi héa thuc hién cac cong trinh cia truong

Viéc Truong Tiéu hoc Nguyén B4 Ngoc tiép nhan tai tro ba‘"mg cac cong
trinh tir Ban dai dién nhung khong yéu ciu Ban dai dién thuc hién déy da hd so,
tai liéu va chimg tir lién quan dén xay dung cong trinh chuyén giao cho Trudong
va co quan tai chinh ciing cép dé thyuc hién hach toan gia trj cong trinh tai tro da
nhéan ban giao 1a sai quy dinh tai Diéu 6 Théng tu s6 16/2018/TT-BGDPT ngay
03/8/2018 cua B6 Gido duc va Pao tao quy dinh vé tai trg cho cdc co sd gido duc
thudc hé théng gido duc quéc dan.

Truomg Tiéu hoc Nguyén Ba Ngoc khong xin chii truong ciia Phong Gido
duc va Dao tao trude khi thuc hién cong trinh céng phu; khong lap ké hoach st
dung tai tro (bang cong trinh) va niém yét céng khai trude khi té chirc thuc hién;
gia tri cac cong trinh khéng duoc theo di va ghi chép trong s6 ké toan cuia Trudong
la sai quy dinh tai khoan 1 Diéu 5, Diéu 7 Thong tu sé 16/2018/TT-BGDDT ngay
03/8/2018 ctia B6 Gido duc va Pao tao.

"' Myc IV Huémg dén sb 2136/HD-SGDDT ngay 30/6/2022: “...Sau khi duoc si dong y ciia co quan c6 tham
quyeén, cdc co 5o gido duc phoi hop véi Ban dai dién cha me hoc sinh trién khai thuc hién thu. Té chire thu cde
khoan theo ké hoach”.
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Viéc Ban dai dién thuc hién van dong cha me hoc sinh céc 16p ung ho lam
sin nén cong trude, sin nén cong sau, hanh lang via he (tur cong sau dén phong
hop hoi ddng) ciia trudng 12 sai quy dinh tai diém b khoan 4 Diéu 10 Thong tu so
55/2011/TT- BGDDT ngay 22/11/2011 cta B Gido duc va Dao tao ban hanh
Diéu 1é Ban dai dién cha me hoc sinh'?.

2.5. Mot s6 ndi dung theo don phan anh

2.5.1. Phan anh viéc Truong quy dinh dinh mire ing h§ khen thuwéng,
khong cong khai thu, chi tien khen thuéng véi Cha me hoc sinh

Tu két qua kiém tra, xac minh néu trén, nhin théy ndi dung phan anh viéc
Trudng quy dinh dinh mtc ung hd khen thuong 1a khong c6 co so.

Viéc Ban dai dién cha me hoc sinh trudng thuc hién thu, chi cac khoan tién
van dong, ung hd clia cha me hoc sinh khong co ké hoach str dung kinh phi; khong
c6 bién ban ghi nhén su théng nhit y kién clia toan thé Ban dai dién cha me hoc
sinh truong la sai quy dinh tai didm b khoan 2 Didu 10 Thong tu s6 55/2011/TT-
BGDDT ngay 22/11/2011 cua Bo Gido duc va Dao tao ban hanh Diéu 1& Ban dai
dién cha me hoc sinh®.

Ong Ping Cong Xuén vdi vai tro 1a Hiéu trudng da thiéu trach nhiém trong
viéc phdi hop, quan triét, huong dan Ban dai dién cha me hoc sinh thuc hién thu,
chi cac khoan tién van dong, ung h¢ cua cha me hoc sinh diing quy dinh, sau khi

chi tiéu phai bao cao cong khai quyét toan kinh phi véi toan thé cha me hoc sinh
va dugc 1ap thanh bién ban. Pé nghi nghiém tuc rat kinh nghiém d8 thuc hién tbt
hon cac nam tiép theo.

2.5.2. Viéc giao vién, nhan vién ciia trudng ban banh, nuéc, sira, dong
phuc hoc sinh tai truong

Viéc ong Dang Cong Xuan — Hiéu truong, déng y y cho ca nhan ba Phan Thi
Ngoc TrAm —nhéan vién Y té kiém thil quy ban banh, nudc, sira tai phong Y té cla
co s 1; cho c4 nhan ba B4 Thi Nguyét — Gido vién ban banh, nudc, sita tai phong
Thu vién cua co s6 2; cho ca nhan ba Pham Thi Hanh — Ké toan ban dong phuc
tai phong K& toén 1a khong ding nhiém vu va quyen han cia Hiéu truong quy
dinh tai dlem d khoan 1 Diéu 11 Diéu 1é Truong tiéu hoc ban hanh kem theo
Théng tu s6 28/2020/TT-BGDDT ngay 04/9/2020 cua B§ Gido duc va Dao tao.

Viéc ba Phan Thi Ngoc Trdm — nhan vién Y té kiém thi qu¥ ban banh, sira,
nugc, sita chua tai phong Y té clia co so 1 la khong ding nhiém vu quy dinh tai
Pidu 9 va Pidu 10 Théng tu lién tich s6 13/2016/TTLT-BYT-BGDDT ngay

12 Diém b khoan 4 Diéu 10 Thong tw s 55/2011/TT-BGDDT: Ban dai dién cha me hoc sinh khéng dugc quyén

gop cua ngudi hoc hogc gia dinh ngudi hoe: “Cdce khoan khong phuc vu tryc tiép cho hoar déng cua Ban dai dién

cha me hoc sinh: ...sua chita, ndng cap, xdy dyng moi cdc cong trinh cua nha truong.”

1 Piém b khoan 2 Piéu 10 Théng tw s6 55/2011/TT-BGDDT ngay 22/11/2011 cia B Gido duc va Dao tao:
“Trieomg ban Ban dai dién cha me hoc sinh ruong thdng nhdt véi Hiéu trucng dé quyér dinh ké hoach sir dung

kinh phi duoc ung hé, tai tro va chi sit dung sau khi dwoc toan thé Ban dai dién cha me hoc sinh truong thong

nhdt ¥ kién”.
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12/5/2016 ctia BO Y té, Bé Gido duc va Pao tao quy dinh vé cong tac y té truong
hoc.

Viéc ba D6 Thi Nguyét — Gido vién ban banh, sita, nudc, sita chua tai phong
Thu vién cia co sé 2 la khong dung nhiém vu cta gido vién dugc quy dinh tai
Piéu 27 Piéu 18 Truong ti€u hoc ban hanh kém theo Thong tu sb 28/2020/TT-
BGDDT ngay 04/9/2020 cua Bo Gido duc va Pao tao.

Viéc ba Pham Thi Hanh — K¢é toan ban dong phuc tai phong Ké toén cua

truong la khong dung nhiém vu cia ké toan duge quy dinh tai Didu 4 Lu4t K&
toan nam 2015.

2.5.3. Phan anh viéc Trudng cho thué mit bing via he

Tur két qua kiém tra, xac minh néu trén, nhén thiy ndi dung phan anh vé
viéc trudng cho thué mit bang via hé 1a khong co co sd.

2.6. Viéc quan ly, sir dung tai sian cong

Ké toan khong cap nhat cong trinh xay du’ng va mé rong nha an ban tru,
cac cong trinh tai trg vao S6 tai san b dinh 14 sai quy dinh tai khoan 3 Diéu 13
Luat Ké toan nam 2015,

3. Nguyén nhan han ché, sai sét, sai pham

Nguyén nhan khach quan: Chu tai khoan khong c6 chuyén mén nghiép
vu vé cong téc quan ly tai chinh dan dén thuc hién chua ding cac quy dinh cling
nhu trinh ty, thi tuc phap luat vé tai chinh, ngan sach.

Nguyén nhan cha quan: Hiéu truong thiéu kiém tra trong cong tac quan
ly tai chinh, nhén thirc chua day du vé cac quy dinh phép luét; ké toan thiéu kiém
tra chig tur, chua nghién ctru ky céc van ban quy dinh lién quan ddi v6i céc khoan
thu, chi; chua tham muu cho lanh dao kip thoi vé cong tic quan ly tai chinh; Ban

giam hiéu nhén thirc chua day da vé cac quy dinh phép luat (quy dinh vé dinh
mtc tiét day).

4. Tinh chit, mirc do sai sot, sai pham

Qua thanh tra chwa phat hién hanh vi tiéu cuc, xét tinh chét, mic 6 sai
pham vé quan ly, sit dung tai chinh cta Truong Tiéu hoc Nguyén Ba Ngoc 1a it
nghiém trong, tuy nhién van lam anh huéng dén hiéu luc, hidu qua quan ly truong
hoc trong thoi gian qua dan dén c6 don phan anh, kién nghi, cc ndi dung han ché,
sai sOt can nghiém tic chan chinh khéng dé tai pham.

IV. CAC BIEN PHAP XU LY THEO THAM QUYEN DA AP DUNG:
Khong cé.

V. KIEN NGHI CAC BIEN PHAP XU LY
Chu tich UBND huyén Tan Bién chi dao cac bién phap xu ly:

'“ Khoan 3 Piéu 13 Luat Ké to4n nim 2015: “Hé ngoai sé ké todn tai san, ng phdi tra cua don vi ké todn hodc
c6 lién quan dén don vi ké todn”,
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1. Hiéu trudong Truong Tiéu hoc Nguyén Ba Ngoc:

- X8y dung va ban hanh Quy ché chi tiéu ndi bd dam bao day du cac noi dung
chi; quy dinh vé ché do, tiéu chuén, dinh mirc chi théng nhat trong don vi, ding
vai quy dinh phéap luat.

- Hiéu truong, cac Pho Hiéu trudng truc tiép giang day dam béao s6 tiét theo
quy dinh vé dinh muec tiét day.

- Chém durt viéc thu tién phi hoc ban tri (khong bao gbm tién 4n cia hoc
sinh), ho tro to chirc cac hoat dong gido duc, vé sinh truong 16p khi chua dugc phé
duyét cia UBND huyén.

- Chi dao ké toan thuc hién viéc thu, chi ding nguyen thc va ché do quan ly
tai chinh, dam bao diy du hd so, chimg tur khi thuc hién cac khoan chi; theo dot
va ghi chép toan bo cac nghiép vu kinh té, tai chinh da phat sinh c6 lién quan dén
don vi.

- Lap s6 theo d@i tang tai san cb dinh x4c dinh 10 gla tri, ngudn gdc hinh
thanh tai san dé theo ddi, quan 1y theo quy dinh, bao gdm cac cong trinh dugc tai
tro.

- Thye hién ding quy trinh van dong, tiép nhan, quan 1y va st dung tai trg
quy dinh tai Thong tu s6 16/2018/TT-BGDDT ngay 03/8/2018 cua Bo Giao duc
va Pao tao vé tai trg cho céc co sd gido duc thudc hé théng gido duc qudc dan.

- Phéi hop, quan triét véi Ban dai dién cha me hoc sinh cham dat viée quyén
gop ctia cha me hoc sinh céc khoan ung h¢ khong phuc vu truc tiép cho hoat dong
ctia Ban dai dién; thuc hién thu, chi céc khoan tién van dong, ing hd cua cha me
hoc sinh ding quy dinh, sau khi chi tiéu phai bao cao cong khai quyet toan kinh
phl v6i toan thé cha me hoc sinh. Thuc hién ding nhiém vu, quyén han, quan ly
va st dung kinh phi dung quy dinh tai Thong tu s6 55/2011/TT-BGDDT ngay
22/11/2011 cia B Gido duc va Dao tao ban hanh Diéu 1¢ Ban dai dién cha me
hoc sinh.

- Cham dt ngay viéc cho gido vién, nhan vién nha truong ban banh, sita,
nude, sita chua va dong phuc tai truong, thuc hién dung Diéu 1é Trudng tiéu hoc
duoc quy dinh tai Thong tur s6 28/2020/TT-BGDDT ngay 04/9/2020 cua Bo Giao
duc va Dao tao.

- Téng cudng hon nira cong tac kiém tra, giam sat hoat dong thu, chi tai
chinh tai trudng, thue hién tt hon vé quy ché dan chi, cong khai minh bach trong
tit ca cac hoat dong clia nha truong nhit [a trong linh vuc tai chinh, huy dong tai
tro, dau tu co s vét chét tao su déng thuén, thong nhét trong Ban giam hiéu, tap
thé gido vién, nhan vién nha truong.

- Thu hdi sd tién 27.172.331 ddng ndp vao tai khoan tam giit ctia Thanh tra
huyén (kem phu luc 04).

- Thu hoi so tién 49.350.000 dong chi khéng co trong quy ché chi tiéu noi
bd ndp tra lai ngudn thu dich vu tuyén truyén ctia truong.
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2. Giao Phong N¢i vu huyén:

Chu tri va phbi hop v6i Phong Gido duc va Dao tao huyén tham muu UBND
huyén kiém diém trach nhiém d6i v&i cac ca nhan ¢6 lién quan dén nhiing han che,
sal sOt dd duoc chi ra trong Két luan thanh tra (kem phu luc 05).

3. Giao Phong Gido duc va Dao tao huyén:

Thuong xuyén kiém tra, nhic nh6, huéng dan Truong Tiéu hoc Nguyén B4
Ngoc va cac don vi truong hoc trong cong tac quan ly, sir dung tai chinh dung quy
dinh (bao gom ca nguon van dong quyén gOp cua cha me hoc sinh va tai trg).

Tang cudng cong tac kiém tra chuyén mén d6i véi cac truomg hoc, nhét 1a
vigc truc tiép giang day du s6 tiét theo quy dinh vé dinh mirc tiét day d6i voi Hiéu
truong, Pho Hiéu trudng; viéc theo dai, quan ly hé so day bu, day thay.

4. Giao Phong Tai chinh — K& hoach huyén:

Phoi hop véi Phong Giao duc va Pao tao huyén huéng dén céc don vi truomg
hoc trong céng tac quan ly, st dung tai chinh ding quy dinh.

VL. QUYEN, NGHIA VU CUA POI TUQNG THANH TRA VA
THUC HIEN KET LUAN THANH TRA

Can cit Diéu 118 ctia Luat Thanh tra nam 2022, Hiéu trudng Trudng Tidu
hoc Nguyén Ba Ngoc c6 quyen, nghia vu vé két luan thanh tra theo quy dinh tai
Diéu 92 va biéu 93 Luat Thanh tra nam 2022.

Cac co quan, t6 chirc, c4 nhén c6 lién quan cé quyén kién nghi vé ndi dung
trong ket ludn thanh tra theo quy dinh tai Diéu 94 Luat Thanh tra ndm 2022./.
; s
i
Noi nkigh{l—
- Thanh tra tinh;
- Thudng truc HU;
- Thudng true HDND huyén;
- CT, cic Phé CT UBND huyén;
- UBKT HU;
- Chanh Thanh tra huyén;
- Phong GP&DT huyén;
- Phong N6i vu huyén;
- Phong TC-KH huyén;
- Truong TH Nguyén Ba Ngoc;
- Poan thanh tra;

- Luu: VT, Erfy
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Phu luc s6 01

'(C'H]; NG ¢ ON \GAN SACH NHA NU(IC NAM 2019-2022
(fn }D ngay. L thang (1 nam 2024 cia Chy tich UBND huyén Tén Bién)

.—vi

Noi dung Nim 2019 Niam 2020 Niam 2021 Niam 2022

Kinh phi nim truée chuyén sang e I 4,854,930 8,994,702 13,857,245
Kinh phi giao trong nam R | 4,823,644,869 6,396,441,600 6,726,934,000 7,825,167,000
Kinh phi dwgc sir dyng trong nim 4,823,644,869 6,401,296,530 6,735,928,702 7,839,024,245
Kinh phi da sir dung trong nim 4,819,173,048 6,386,301,828 6,714,071,457 7,668,976,000
- Kinh phi thirong xuyén (Luwong - hoat ddng) 4,394,338,000 5,239,784,709 5,484,431,000 7,543,368,000
- Kinh phi cai cdch tién luong 168,835,048 1,094,317.119 1,164,040,457 -

- Kinh phi khong thucng xuyén 35,800,000 52,200,000 65,600,000 125,608,000
Kinh phi con tbn 4,471,821 14,994,702 21,857,245 170,048,245
- Kinh phi chuyén sang ndm sau 4,471,821 8,994,702 13,857,245 170,048,245
- Kinh phi huy/gi lai - 6,000,000 8,000,000 -

Ghi chu:
- Kinh phi nam truge chuyén sang nam 2020 gém:

= Kinh phi ton nam 2019 cua Trucng TH Nguyén Bé Ngoc: 4.471.821 déng

= Kinh phi tén ndam 2019 cia T ruong TH Thanh Trung,

sdp nhdp vao Truong TH Nguyén Bd Ngoc: 383.109 déng







(Kem theo Két ludn thanh-trd.i

',\ i\

Néi dung's, e o > Nim 2019 Nim 2020 Nim 2021 Nim 2022
1. HOA HONG DICH VU TUY EN TRm EN.~
S6 dur dau ky 13,340,000 2,974,000 12,170,000 14,679,000
Téng thu 57,298,000 73,919,034 43,464,000 62,507,615
Téng chi 67,664,000 64,723,034 40,955,000 71,395,615
S6 dur cubi ky 2,974,000 12,170,000 14,679,000 5,791,000
II. KINH PHi BAN TRU
1, Corstvat b Niim hgc Nim hoc Nam hoc Nim hge
. 2019-2020 2020-2021 2021-2022 2022-2023
S6 du dau ky < 4,103,000 - -
Téng thu 43,000,000 112,000,000 3 30,261,000
Téng chi 38,897,000 116,103,000 - -
S6 du cubi ky 4,103,000 - - 30,261,000
2. Phi bén trii Nim hoc Nim hoc Nim hoc Niam hoc
2019-2020 2020-2021 2021-2022 2022-2023
S6 dur ddu ky = - g -
Téng thu 62,540,000 194,300,000 46,240,000 596,140,000
Téng chi 62,540,000 194,300,000 46,240,000 546,337,892
S6 du cudi ky . - - 49,802,108
3. Tidn in Nam hoc Ném hge Niam hoc Nim hgc
2019-2020 2020-2021 2021-2022 2022-2023
Sé dur déu ky - - = E
Téng thu 142,626,000 584,016,000 123,900,000 | 1,520,850,000
Téng chi 142,626,000 584,016,000 123,900,000 |  1,520,850,000
S6 dur cudi ky - - = -
111 HO TRQ CAC HOAT PONG GIAO DUC, VE Nam hoc Nim hoc Nim hoc Niim hoc
SINH TRUGNG LOP 2019-2020 2020-2021 2021-2022 2022-2023
S6 du diu ky - - - -
Téng thu = - 2 147,220,000
Téng chi = = = 124,466,000
S6 du cudi ky . & g 22,754,000
IV. QUY CHAM SOC SUC KHOE BAN PAU Nam 2019 Nim 2020 Niim 2021 Nim 2022
S6 du dau ky 27,991,287 30,683,655 24,202,655 11,707,655
Téng thu 2,692,368 = - 92,825,503
Téng chi - 6,481,000 12,495,000 69,523,281
S6 dur cudi ky 30,683,655 24,202,655 11,707,655 35,009,877
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lm:?jm KHONG CO TRONG QUY CHE CHI TIEU NOI BO
U
u,

I gﬁ _,"- UBND ngay 7& thang (1 ndm 2024 cia Chii tich UBND huyén

o Dl Tén Bién)
STT | NGAY | NQI DUNG CHI SO TIEN
NAM 2019
1 27/9/2019 Chi tién an lién hoan hop mat d4u nam 10,200,000
2 1/9/2019 Chi tién an lién hoan 1€ sép nhap 5,100,000
3 1/10/2019 Chi mua déng phuc diu nim 15,300,000
Cong 30,600,000
NAM 2020
1 20/1/2020 Chi hd trg tién xe di giao luu TH T4n Khai 3,600,000
> 8/3/2020 Chi hd trg thi ndu an ngay 8/3 2,000,000
3 11/3/2020 Chi hé tro giao luu béng d4 truong THPT Tran Phi 1,000,000
4 9/10/2020 Chi héi nghi CBCC NH 2020-2021 5,300,000
Cong 11,900,000
NAM 2021
1 10/2/2021 Chi hd tro truc tét nguyén dén 500,000 -
2 8/3/2021 Chi hd trg hop mit 8/3 5,850,000
Céng 6,350,000
NAM 2022
1 27/1/2022 BD bao v¢ truc tét nguyén dan nam 2022 500,000
Cong 500,000
Tong cong 49,350,000
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Phu luc s6 04

eozo HQP VI PHAM VA XU LY VI PHAM VE KINH TE
\hanh tra so U SQ\ UBND ngay / ¢ thing O1 ndm 2024 cia Chii tich UBND huyén Tan Bién)

Téng gis tri vi

i Kién nghij xir Iy Ghi cha
Kién nghij thu hdi
z 5 i Giim
Q.v. a:..:.:o. antel ] Ve n\c..a_cm:, ~.o sk | i Xir Iy
L Noi dung vi pham Tidn hogietai |, | V° g sdchnbd | chic, donvi |00 |08 khic
T ) LAl Dat nude (khong phii :
san quy thanh toan
2 (m2) NSNN)
tién (d)
N Nha, y 5 N £
Tién A =1 Pat Tién Tien ey Dbat
@ mmnn Tién (d) )| @ @ Tién (d) (m?)
(m")
| 3 4 5 6 7 8 9 10 11 12 13 |14
+ O:m Dang Cong Xuén:
- Chi sai phu c4p wu di nha gido 16,682,785 16,682,785 W%MM _“NM: Mouw_ Chughn
2.117.290 dong
+Ong Hoang Van Chuyén:
- Chi tién day thira gio cho gido vién 2.089.470 dong
khong giam trir sé tiét dinh mirc day 4,392,546 4,392,546 + Ong L& Hoang Thanh:
thiéu 1.524.079 déng
+ Ba L& Thi Lua: 778.997 dong
- Chi tién day thira gi& cho ba Pham
Truong Tiéu |Thi Ngoc Hoa cao hon sb tiét thuc
| |hoc Nguyén Bé|day theo Bang phin cong chuyén afas 00 La9B000
mén va Thoi khéa bidu
Chi mua trang phuc cho gigo vién thé
duc vuot dinh mic quy ché chi tiéu 1,000,000 1,000,000
ndi bd
+ Ong Nguy&n Van Tudn:
1.515.000 ddng
+ Ba Nguyén Ngoc Suong:
Chi tring tién xe, phu cdp luu tra 2,495,000 2,495,000 Hm%womwwsﬂc%mw Tiép: 280.000
déng
+ Ong Hoang Van Chuyén:
320.000 déng
Chi mua gidy da cdu vuot dinh mirc 400,000 400,000
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Phu lue mo 05

H.OZO HOQP KIEN Zﬁn.: XU LY TRACH NHIEM
s6 U1/KL-UBND ngay-{ thang O1 ndam 2024 ciia Chii tich UBND huyén Tén Bién)

n .. \\.
:4...... A

Kién nghi xir Iy trach nhiém

STT Tén té chire/ ca nhén vi Néi dung vi pham Hanh Chuyén | Chuyén co Ghi chi
pham ; Co quan | quan chire
: chinh > - :
cong an | ning khac
1 2 3 4 5 6 7
| |CANHAN
O:m Cao Tin Si — nguyén Chiu trach nhiém véi vai trd Phé Truong _u:osm. » Gido duc va Dao
Pho6 Trudng Phong Gido duc | tao, phu trach co s& vat chét céc truong hoc, thiéu kiém tra, hudng Kiém diém
1 U X e X : o
va Dao tao huyén, hién nay dan HEQ:W Tiéu hoc Nguyén B4 Ngoc thuc hién mmu\ du hd so lién trach nhiém
da nghi huu quan dén cong trinh xdy dyng va mé rong nha an ban tru.
Chiu trach nhiém chung véi vai trd 12 ngudi ding dau don vi da
dé xay ra nhitng han ché, sai s6t trong cdng tac quan ly, sir a::r tai
chinh cta Truong » Tiéu hoe Nguyén B4 Ngoc tir thang 9/2019 dén nay
nhu két luan da néu, cu thé:
- Chi sai phu cép wu dai nha gido.
- Chi tién day thira gior cho gido vién khong giam trir s tiét dinh
murc day thiéu.
. - Chi sai nguyén tic tai chinh.
Ong Dang Coéng Xuin — ok = w c - 4 Gipmoiinie s Aan
Hiéu truong Truong Tiéu - Chi céc khoan chi khdng c6 trong quy ché chi tiéu ndi bo. Kidni didm
2 i X

\

hoc Nguyén Ba Ngoc, tir
thang 9/2019 dén nay

- Chiu trach nhiém trong viéc mm Ban dai di¢n thue hién vin dong
cha me hoc sinh ting 3 ho lam sén nén oo:r trudc, cong sau, hanh lang
via he (tir cong sau dén phong hop héi ddng) cua truomg, thidu phdi
hop, quén 52 voi Ban dai dién cha me hoc sinh thuc hién ding
nhiém vy, s:%ms han, quéan ly va sir dung kinh phi ding quy dinh tai
Thong tu 6 55/2011/TT-BGDDT ngay 22/11/2011 cia Bo Gido duc
va Pao tao.

- Khong xin chu truong cia Phong Gido duc va Pao tao trude khi
thue hién cong trinh cong phu; khong 1ap ké hoach sir dung tai trg
(bang cdng trinh) va niém yét cong khai truée khi t6 chirc thuce hién.

trach nhiém
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STT

Tén td chire/ ¢4 nhin vi
pham

Noi dung vi pham

Kién nghi xir Iy trich nhiém

Hanh
chinh

O_E%m:
Co quan
cong an

O—E%m: co
quan chire
nang khac

2

3

4

5

6

i/

Ong Lé Hoang Thanh — Phé
Hiéu truong Truong Tiéu
hoc Nguyén Ba Ngoc

Chiu trach nhi€ém véi vai tro Phé Hiéu trudng, phu trach co s¢ vat
chat, khong tham muu thye hién x4y dung cong trinh (cong phu, hanh
lang via he, sdn nén cong trude, cong sau) theo ding quy dinh phap
luét

Kiém diém
trach nhiém

Ba Pham Thi Hanh - K& todn
Truong Tiéu hoc Nguyén Ba
Ngoc

Chiu trach nhiém véi vai trd 12 ké toan truc tiép tham muu cong
tac quan ly, str dung tai chinh cua Trudng Tieu hoc Nguyén Ba Ngoc
tir thang 12/2019 dén nay, d€ xay ra nhiing han ché, sai sét nhu két
luén da néu, cu thé:

- Chi sai phu cap wu dai nha giao.

- Chi tién day thira gi&r cho gido vién khong giam trir sb tiét dinh
murc day thiéu.

- Chi sai nguyén tic tai chinh.

- Chi céc khoan chi khong c6 trong quy ché chi tiéu ndi bd.

- Thyc hién khéng diing nhiém vu cua Ké toan.

- Khdng tham muu hoan thién diy du hd so lién quan dén cong
trinh xdy dung va mo¢ rdng nha an ban trd nam hoc 2019-2020 theo
quy dinh cua phéap luit.

- Khong tham muu thue hién ding quy trinh van dong, tiép nhén,
quan ly va sir dung tai trg quy dinh tai Thong tu s6 16/2018/TT-
BGDDT ngay 03/8/2018 cua B Gido duc va Pao tao vé tai trg cho
cac co so gido duc thude hé thong gido duc quoc dan.

- Khong mé sb theo doi va hach toan gia tri cong trinh dugc tai
trg; cong trinh xay dung.

Kiém diém
trach nhiém

Ba Lé Cém Hién — nguyén
Ké toan Truong Tiéu hoc
Nguyén Ba Ngoc, hién nay la

Chiju trach nhiém véi vai tro 1a ké toan tryc tiép tham muu cong
tac quan ly, str dung tai chinh cta Truong Tiéu hoec Nguyén B4 Ngoc
tir thang 01/2019 dén thang 11/2019, dé xay ra nhitng han ché, sai sét
nhu két ludn da néu, cu thé:

Kiém diém
trach nhiém
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